N\ - Committee Meeting Key Messages
\ 5 / g [ey g
December 2011

wnNsc

First Meeting of the newly constituted > 2011 Achievements

WDSC swimmers have achieved both personal and

Committee was held on 14™ December.

team success with more county, regional and national

Membership

Steve Vine (Chairman) times than in the previous year. We look forward to

Chris Ross (Vice Chair) Communication further growth of the club and success of our swimmers
Simon Shaw (Secretary) We aim to increase in 2012.
Mick Wakely (Head Coach) communication with parents and

Sharon Longhurst (Officials) swimmers in 2012 with the

Laurence Summers (Treasurer)

launch of our new website early
Jancis Shepherd (Welfare)

next year. We welcome your Coaches succession planning We recognise the
Angela Currie (Work Force Organiser)*
Heather Cox (Communications)* ideas for improvement. importance of ensuring continuity in the training
* New Members programs for our swimmers and will work together

with coaches to plan and manage changes in 2012.

Training Attendance

Several swimmers are regularly missing training sessions, with

average in some squads as below 50% of sessions! Club Presentation Evening

This will be held on Friday 27 January 2012 at Adams
4 Park so hold the date! More details to come next year.

Parents — please encourage and support your swimmers .

Swimmers — Your commitment will make the difference to your

performance.

Wishing all swimmers, coaches and parents a Happy Christmas and a
successful 2012!

If you have questions or can offer help to support the club please speak to a committee member



